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Lesson 1:    making a Decision You won’t regret
 Written by JR Webster, Tinker Federal Credit Union

Think of a time in your life when you had to make a tough decision. How did you make that 
decision? Did you go with your gut, or did you ask your friends for advice? Did you make a list of 
all the pros and cons or just think about it in your head?

There is a great way to make a decision that allows you to analyze what you want or need. It’s 
called the P.A.C.E.D. model. 

 p.A.C.e.D.  is an acronym that stands for:
 Problem – What is the decision you want to make?
 Alternatives – What are all of your options?
 Criteria – How are you going to judge each alternative?
 Evaluate – Which alternative best meets your criteria?
 Decision – What is your choice?

Let’s say you are trying to decide where to eat lunch. Your three alternatives might be: Chick-fil-A, 
McDonald’s, and Chili’s. Your three criteria might be: 1) do they have good food? 2) how much 
does it cost? and 3) how is the service? Put all of your information in the chart below.  

Sometimes, decision making is easier when you can put your thoughts on paper. Just rank each 
alternative on a scale from 1 to 10 on how well they do at each of the criteria. Total it up and the 
one with the highest score wins.

 Questions: 
 1. In what other situations could the P.A.C.E.D. model be beneficial? 
  Could it help you decide where to go to college, which car to buy, which   
  apartment to rent, or where to work? 

 2. Tell someone you know about the P.A.C.E.D. model. Show them how it 
  can help them analyze their options and make their decisions.
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