LESSON 3: WHAT IS INNOVATION?

Have you ever played on a team and been faced with a challenge that required you to do
something new or different to score a point? Have you ever taken a recipe and changed
the ingredients? These are examples of innovation.

Innovation occurs when creative actions improve or advance the form, depth, reach,

and richness of something that already exists. Although the term is broadly used,
innovation generally refers to the creation of better or more effective products, processes,
technologies, or ideas that are accepted by markets, governments, and society.

Innovation differs from invention in that innovation generally signifies a substantial
positive change compared to incremental changes. Henry Ford famously said that if he'd
asked consumers what they wanted, they would have told him a faster horse.

Innovation is:
e The implementation of creative ideas.

e Something newly introduced, such as a
new method, device or arrangement.

e A creation resulting from study and

Innovation is not:

e Problem solving — effective innovators
don't wait for problems to arise.

e A product of logical thought.
e Creativity.

experimentation.

* Providing products, services and
capabilities people don't even realize
they lack.
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To increase your capacity for creativity register now for the
Oklahoma Creativity Forum 2011 at stateofcreativity.com.
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